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Leaders must deal with loyalty issues often.  Whether people are turning on each other in the group, 
forming alliances that ostracize one or more people, gossiping behind other people’s backs, or quitting 
all together, loyalty problems are problems for everyone involved.  Below, provide your insight into how 
you would cope with these issues in a positive, decisive manner.

Loyalty Dilemmas

  (1) Someone in the group is repeatedly challenging and questioning your ability to lead in front of

      others.  What is your course of action? _____________________________________________

      ____________________________________________________________________________

      ____________________________________________________________________________

      ____________________________________________________________________________

      ____________________________________________________________________________

(2) Someone in the group has made off-hand statements that s/he is thinking about quitting.  What 

      is your course of action?  _______________________________________________________

      ____________________________________________________________________________

      ____________________________________________________________________________

      ____________________________________________________________________________

      ____________________________________________________________________________

(3) Someone is constantly “tattling” on others and gossiping about others to you.  What is your 

      course of action?  _____________________________________________________________

      ____________________________________________________________________________

      ____________________________________________________________________________

      ____________________________________________________________________________
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