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TEENS AND ADULTS

D.LLILGENGCE

Think of a goal you are currently working on yourself or, as a leader, a goal you are helping someone
else to achieve. Go through the P.A.C.E. exercise and talk about how you (or the other person) Prepare
for the goal, take Action, Commit/Continue even when the goal gets tough, frustrating or boring, and
Evaluate progress or performance.

Please specify whether the goal is your own or that of someone else you are helping to lead-- and, what goal
you are referring to in the following PACE exercise:

PREPARE: (Specify the preparations for this goal):

ACT: (Name the top 3 actions that are being taken):

COMMIT/CONTINUE: (Methods of inspiring stick-to-itiveness & diligence):

EVALUATE: (Plan to evaluate progress, achievement, & lessons learned):
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