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As we get older, we experience all different kinds of teams. Some work. Some don’t work very well at
all. As leaders, we can narrow down some of the top characteristics of strong, weak, toxic, and “dream
teams” so that we know what we are looking for (and not looking for) in the teams we lead. Think
through how, as a leader, you would explain the differences between strong teams, weak teams, toxic
teams, and dream teams to those who look to you for guidance. Then answer the questions below.

Strong Teams Weak Teams

What are 3 top characteristics of a strong team?§ What are 3 top characteristics of a weak team?

What is the strongest team you have ever been [ What is the weakest team you have ever been
a part of and what made it so strong? a part of and what made it so strong?

Toxic Teams PDream Teams

What can corrupt the team attitude? Describe your ideal “dream team?”

How would you suggest someone lead a team How can a leader inspire team unity and
that has become toxic? teamwork?
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